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Executive Summary 
	 In today’s globalized and knowledge-based economies, government alone cannot lead the way towards progress and societal change. Different key stakeholders must assume a very active and productive role, through constructive interaction. Universities need enhanced and active roles in innovation system of knowledge-based society.
	Center for Transfer of Innovation (CTI) is usually linked with college or university of the region in the capacity of research collaboration and business activities. Therefore, the role of Universities becomes utmost important especially in developing countries. 
	Mutah University is one of Jordanian leading universities that is located in a region characterized by low income and the existence of some large chemical industries. In addition the citizens in the region decreasing because they move to high salaries areas. 
	 Emerging from the vision of Mutah University that emphasize the development of a sustainable community, Center for Transfer of Innovation (CTI) was founded with the aid of INVENT project to Build a culture of innovation within Mutah University in teaching, research and operations, as well as extend this innovation expertise to the wider community.
	Through the partnerships with local industries, researcher and students, and colliation with experts in the globe, CTI pursue to transfer innovation to valuable products and services by:
· Fostering Innovation and Entrepreneurship across Mutah University and Karak Region.
· Accelerating the commercialization of university research and innovative ideas.
· Initiating programs and participates in activities that bridge research and education with industry.
· Collaborating with companies, educators, experts and students to solve real world problems and deliver real world results.
 	The center will provide space and facilities to host innovative ideas to be developed for certain amount of money to be paid in later stages, also the CTI with participate in patenting invention and provide commercialization service for predefined percentages, moreover CTI will integrate with the industry to face challenges and develop new solutions. 

Market Analysis
	CTI at Mutah University pursues to facilitate the integration between the scientific Research in Mutah University and the industrial community to serve developing an innovative environment that enhance the possibilities of better life specially for the south region of  Jordan which is characterized by poverty and unemployment.
	Mutah University has great research potentials represented mainly in the Faculties of Engineering, Science, Agriculture, Nursing, Medicine and pharmaceutical Sciences. This diversity in the research fields creates a thrust for innovative environment that is able to cope up with the current scientific capabilities. The large number of students in the university makes an exceptional condition from which will emerge highly distinguished potentials as the students of Mutah occupy the first ranks in the national exams of Ministry of Higher Education, many graduation projects were awarded from different associations specially from Jordanian Engineering association, as well as the University has a good reputation in Arab countries, as well as Prince Faisel Center is a very active research center at the University that performed many studies for the local community.
	Mutah University has been blessed by a supportive president who is a brilliant researcher but it suffers from lack of awareness of technology transfer process among many researchers in the University, IP regulations are recently updated, the CTI will cooperate with TT office in the University yet some of the staff of the office is still in training stage.
	The industrial community in the neighborhood of Mutah University is very supportive and cooperative containing many large Jordanian companies such as Arab Potash Company and Qatrana Power Station etc. Many researchers in Mutah University have good relations with the industry which is reflected in supported projects. Many Mutah's University Alumni members are working in reputable companies who are welcoming to help and to encourage the scientific research in Mutah University.
In recent years Jordan and Mutah University as well had suffered from the political conditions in the surrounding countries so that the investment in scientific research has been dropped and many financial problems have been emerged in addition to problems in Power and Water sectors.
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Weaknesses 


Some of the staff is untrained properly


Strengths
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